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Abstract. In contemporary management science, strategic decision-making 1is critical for
organizational success in an increasingly volatile marketplace. This study employs a comparative
analysis methodology to evaluate various decision-making frameworks, focusing on the adaptive
strategies employed by leading firms. Utilizing case studies and quantitative metrics, we assess the
efficacy of established paradigms against emergent adaptive approaches. The findings indicate that
dynamic decision-making frameworks significantly enhance competitive advantage and
organizational resilience. Our results contribute to the discourse on management effectiveness in
turbulent environments, offering practical insights for managers and policy-makers.
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Introduction

Strategic decision-making is a fundamental pillar of organizational success, particularly in
the face of rapid technological advancements and globalization, which have made the
business landscape increasingly volatile and unpredictable. As organizations strive to
navigate this complexity, the relevance of adopting effective decision-making frameworks
has never been greater. Current literature highlights a worrying trend: many established
frameworks fail to account for the agile nature required in modern business contexts. This
paper addresses this pressing issue by conducting a comparative analysis of various
strategic decision-making frameworks, particularly focusing on their adaptability and
effectiveness in dynamic environments. The global problem at hand is that traditional



decision-making models often fall short in fostering resilience and adaptability, leading to
suboptimal business performance. As we move into 2024 and beyond, understanding the
nuances of strategic decision-making becomes paramount. The objective of this paper is to
critically evaluate competing approaches to strategic decision-making, providing insights
that can enhance managerial practices. We begin with a review of existing frameworks,
identifying their strengths and weaknesses in relation to dynamic market conditions.
Subsequently, we present case studies that illustrate the practical application of these
frameworks in real-world scenarios. Finally, we propose a set of recommendations for
optimizing decision-making strategies within organizations. This comprehensive structure
allows us to dissect the complex interplay of various frameworks and their real-world
implications.
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