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Abstract. In an era marked by unprecedented decision-making demands, this paper investigates the
phenomenon of decision fatigue and its implications for managerial effectiveness. Through a
mixed-methods approach, including surveys and case analyses across diverse industries, we identify
situational factors exacerbating cognitive overload and propose a strategic framework designed to
mitigate these effects. Our findings reveal key interventions that not only enhance decision quality
but also improve overall organizational performance. By equipping managers with practical tools,
this paper contributes to the ongoing discourse on optimizing decision-making processes and
fostering sustainable managerial practices in complex environments.
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Introduction

The phenomenon of decision fatigue has emerged as a critical concern in management
science, particularly in today's fast-paced and information-saturated business environment.
Defined as the deteriorating quality of decisions made by an individual after a long session
of decision-making, decision fatigue poses significant challenges to managers who are
often required to make a myriad of choices that range from strategic planning to operational



execution. Recent studies suggest that prolonged exposure to decision-making pressures
can lead to cognitive overload, resulting in poor judgment, decreased productivity, and
ultimately, adverse organizational outcomes. As we edge closer to 2026, the relevance of
addressing decision fatigue becomes increasingly pronounced. Globalization, technological
advancements, and the ever-expanding complexity of market dynamics contribute to an
escalating volume of decisions that executives must navigate. For instance, the rise of data
analytics and artificial intelligence in management practices imposes the expectation of
swift, informed decision-making, which can exacerbate the risk of decision fatigue among
leaders. Furthermore, the COVID-19 pandemic has reshaped organizational landscapes,
requiring managers to adapt rapidly to changing circumstances and high-stake scenarios,
thereby intensifying the cognitive load. This paper aims to provide a robust understanding
of decision fatigue through empirical analysis and theoretical exploration. We begin by
outlining the theoretical framework surrounding decision fatigue and its manifestations in
managerial contexts. Subsequently, we present our research methodology, detailing the
mixed-methods approach employed to gather data on managerial practices across various
industries. The subsequent sections delve into our findings, highlighting the key factors that
contribute to decision fatigue and the implications for managerial practices. Finally, we
propose a strategic framework equipped with practical interventions designed to enhance
decision-making efficiency and mitigate the effects of fatigue. By addressing this critical
issue, this paper contributes valuable insights to both academic literature and practical
applications in management science. It aims to empower managers with the knowledge and
tools necessary to navigate the complexities of decision-making in today's dynamic
environment.

This is a preliminary version. To read the full version of the article, please purchase a
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