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Abstract. Contemporary corporate governance frameworks have increasingly positioned 

stakeholder theory as a normative corrective to shareholder primacy, yet empirical validation of this 

transition remains fragmentary. This study critically interrogates the stakeholder governance 

paradox—wherein managerial accountability to plural stakeholder constituencies generates 

structural tensions that undermine organizational coherence and strategic alignment. Drawing on 

institutional logics theory and a mixed-methods design encompassing 312 publicly listed firms 

across emerging and advanced economies, we demonstrate that unmediated stakeholder pluralism 

significantly attenuates decision-making velocity and capital allocation efficiency. However, 

organizations exhibiting high degrees of structural ambidexterity successfully reconcile these 

competing logics. The findings challenge prevailing normative assumptions in governance 

discourse and propose a contingency-based stakeholder integration model with robust implications 

for board-level policy and managerial practice. 
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Introduction 

The architecture of modern corporate governance has undergone a profound ideological 

reconfiguration over the past three decades. The once-uncontested doctrine of shareholder 

primacy—canonized through the theoretical contributions of Jensen and Meckling (1976) 

and operationalized through agency-theoretic governance mechanisms—has faced 

sustained and accelerating critique from scholars, policymakers, and institutional investors 

alike. The 2019 Business Roundtable Statement on the Purpose of a Corporation, endorsed 



by over 180 chief executive officers of major U.S. firms, signaled what many interpreted as 

the formal institutional displacement of shareholder-centric governance in favor of a 

broader, stakeholder-inclusive paradigm. Yet, as governance discourse in 2024–2026 

intensifies under the dual pressures of ESG mandates and geopolitical economic 

fragmentation, a fundamental paradox has emerged: the normative embrace of stakeholder 

pluralism has not been accompanied by commensurate theoretical or empirical 

infrastructure capable of resolving the accountability diffusion it necessarily entails. The 

stakeholder governance paradox, as conceptualized in this article, refers to the structural 

contradiction embedded within governance architectures that mandate simultaneous 

responsiveness to constituencies whose interests are epistemologically incommensurable—

shareholders, employees, creditors, communities, and regulatory bodies—without 

providing adjudicative mechanisms for inter-stakeholder conflict resolution. This condition 

produces what organizational theorists have variously described as "logic multiplicity" 

(Thornton, Ocasio & Lounsbury, 2012) and "strategic ambiguity," both of which correlate 

empirically with governance inefficacy, diluted managerial accountability, and sub-optimal 

resource deployment. Critically, extant literature has been insufficiently attentive to the 

moderating role of organizational ambidexterity—the firm's simultaneous capacity for 

exploitative efficiency and exploratory renewal—as a structural mechanism through which 

competing institutional logics may be productively mediated rather than suppressed. 

Ambidextrous organizations, by maintaining differentiated governance sub-units capable of 

processing heterogeneous stakeholder signals, may represent the organizational phenotype 

best suited to the post-primacy governance environment. This proposition, however, 

demands rigorous empirical interrogation across diverse institutional contexts, including 

both coordinated market economies and liberal market economies, where the normative 

embeddedness of stakeholder obligations differs substantially. This article proceeds as 

follows. Section 2 reviews the theoretical foundations of institutional logics and 

stakeholder governance, identifying critical lacunae in the current literature. Section 3 

presents the mixed-methods research design, including the quantitative panel data analysis 

and qualitative case study protocol. Section 4 reports the empirical findings, disaggregated 

by governance regime type and firm-level ambidexterity score. Section 5 discusses the 

contingency-based stakeholder integration model developed from the evidence, while 

Section 6 addresses theoretical contributions, managerial implications, and directions for 

future inquiry. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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