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Abstract. This article examines organizational resilience within post-crisis economies, emphasizing
adaptive strategic frameworks. Using a mixed-method approach, the research analyzes data from
three major global economies significantly affected by recent downturns. Key findings highlight the
critical role of dynamic capabilities and situational leadership in enhancing adaptive efficiency.
This exploration provides insights into effective strategic planning under volatility, offering a robust
model for resilience enhancement. The study's implications are vital for practitioners seeking to
fortify their organizations against unprecedented economic fluctuations.

Keywords: Organizational Resilience, Adaptive Strategic Frameworks, Post-Crisis Economies,
Dynamic Capabilities, Situational Leadership, Strategic Planning, Economic Volatility, Mixed-
Method Research, Strategic Alignment

Introduction

In today's globalized economy, organizations frequently face challenges posed by turbulent
markets and economic uncertainties. As we look towards 2024-2026, the ability to sustain
operations and foster growth amid such instability becomes paramount. Post-crisis
economies, characterized by recovery from significant downturns, present unique
challenges and opportunities for organizational resilience. The concept of resilience in this
context refers to a firm's capacity to endure, adapt, and thrive despite adverse conditions.
Recent literature has identified the importance of adaptive strategic frameworks and
dynamic capabilities as core components of resilience. This paper addresses these
challenges by providing an in-depth empirical analysis of organizational resilience in post-
crisis economies. By employing a mixed-method approach, this study synthesizes



quantitative data and qualitative insights to delineate key adaptive strategies. The research
focuses specifically on situational leadership and strategic alignment as pivotal factors in
navigating economic volatility. The structure of this paper is as follows: a literature review
highlighting existing research on resilience strategies, an explanation of the mixed-methods
employed in data collection and analysis, a presentation of findings with a focus on
practical applications, and a discussion of the implications for policy and management
practices.
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