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Abstract. In an era marked by unpredictable global events, understanding organizational resilience 

becomes paramount. This study delves into the adaptive strategies employed by multinational 

corporations in response to recent supply chain disruptions. Using a mixed-methods approach, we 

analyze quantitative data from global logistics firms and qualitative insights from industry leaders. 

Our findings underscore the significance of agile decision-making frameworks and collaborative 

partnerships. The study not only elucidates resilience-building mechanisms but also offers a 

strategic blueprint for enhancing operational sustainability. These insights are indispensable for 

academics and practitioners aiming to fortify supply chain networks against future shocks. 
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Introduction 

The unprecedented disruptions in global supply chains, triggered by events such as 

pandemics, geopolitical tensions, and environmental catastrophes, have underscored the 

critical importance of organizational resilience. As businesses navigate these complex 

challenges, the ability to adapt and sustain operations becomes a strategic imperative. 

Organizational resilience is defined as the capacity of a firm to anticipate, prepare for, 

respond to, and adapt in the face of disruptive changes. In recent years, supply chain 

disruptions have revealed vulnerabilities in even the most robust multinational 

corporations, prompting a reevaluation of traditional risk management frameworks. This 

paper investigates the adaptive strategies that have been successfully implemented by 

leading global firms to mitigate the impacts of supply chain interruptions. Utilizing a case 



study methodology, we explore real-world scenarios where resilience has been tested and 

optimized. Our research methodology includes a comprehensive analysis of quantitative 

data from logistics firms and in-depth interviews with industry leaders who have navigated 

through these disruptions. The structure of this paper is as follows: Section 2 provides a 

literature review on organizational resilience and supply chain management. Section 3 

describes the research methodology employed in this study. Section 4 presents the case 

study findings, followed by an analysis and discussion in Section 5. Finally, Section 6 

concludes with recommendations and strategic implications for practitioners. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 

 

References 

 

1. Rahimov, E., Rahimov, C., & Davudova, S. A. Determining the optimal relationship between 

speed and acceleration of a vehicle to minimize pollutant emissions into the atmosphere. 

2. Рагимов, Дж. Эффективные метрологические аспекты применения нанотехнологической 

продукции в транспортной сфере / Дж. Рагимов, Э. Рагимов, Э. Искендерзаде // Сетевое 

издание «Нефтегазовое дело». — 2023. — № 1. — С. 126–142. 

3. Rahimov, E., Rahimov, J., & Ahmedli, S. (2025). Determining the optimal relationship between 

speed and acceleration of a vehicle to minimize pollutant emissions into the atmosphere. 

Proceedings of the 2nd International Conference on Smart Environment and Green 

Technologies (ICSEGT2025), Vol. 1. 

4. Talibzadə, O. (2023). NATURE OF BUDGET PROCESS AND ANALYSIS OF BUDGET 

INDICATORS IN AZER-BAIJAN BANKING SYSTEM. Social and Technical Sciences 

Series, 3, 82–86. 

5. Talibzade, O. (2022). Organization of expenses in budget management, enterprises and 

organizations. Geostrategy, 71 (5), 112–114. 

6. Talibzade, O. (2022). Organization of expenses in budget management, enterprises and 

organizations. Geostrategy, 71(5), 112–114. 


