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Abstract. This article examines the evolving paradigm of corporate governance with a focus on
holistic approaches that challenge the traditional shareholder primacy model. Utilizing a mixed-
methods approach, the study synthesizes data from global corporations to unravel how integrated
governance models enhance sustainability and stakeholder value. The findings reveal a pronounced
shift towards inclusive governance structures that prioritize long-term resilience and ethical
considerations. This study underscores the necessity for regulatory frameworks to adapt to these
paradigm shifts, promoting a broader understanding of corporate responsibility.
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Introduction

The global landscape of corporate governance is undergoing a seismic transformation as
traditional models, primarily focused on shareholder primacy, are increasingly scrutinized
for their adequacy in addressing contemporary challenges. This shift is fueled by an urgent
need to balance profit maximization with sustainable and ethical operation, particularly in
today's volatile economies and societies. The paradigm of shareholder primacy has long
dominated corporate governance, often at the expense of other critical stakeholders such as
employees, customers, and the environment. However, with mounting evidence of long-
term financial and reputational damage due to neglecting these areas, there is a burgeoning
advocacy for a governance model that equally weighs the interests of all stakeholders. This
article delves into this shift towards holistic corporate governance, exploring its
implications for sustainability and ethical business practices. The methodology employed



involves a critical review of existing literature and empirical data collection from
multinational corporations transitioning to this model. The findings point towards an
emergent framework where governance is not merely a tool for shareholder returns but a
multilateral strategy for enduring viability and social impact. The paper is structured to first
introduce the theoretical underpinnings of holistic governance, followed by an analysis of
case studies from diverse sectors globally, and culminating in a discussion on policy
implications and future research directions.
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