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Abstract. In the contemporary realm of management science, the decentralization of decision-

making highlights both opportunities and challenges within organizational structures. This study 

rigorously examines network-based organizational models through quantitative analyses and case 

studies. Our research identifies key factors influencing decentralized decision processes and 

presents a re-evaluation framework that addresses current inefficiencies. The conclusions 

underscore the importance of strategic alignment and adaptive governance in enhancing 

organizational performance. 
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Introduction 

The rapidly evolving global business landscape of 2024-2026 poses significant challenges 

for traditional organizational structures, necessitating a reevaluation of decision-making 

paradigms. In particular, the shift towards decentralizing decision processes is gaining 

momentum as organizations strive to enhance agility, innovation, and responsiveness to 

market demands. However, implementing decentralized systems remains fraught with 

complexities, such as maintaining coherence, accountability, and effective communication 



across dispersed teams. This paper delves into the intricacies of network-based 

organizational models, a concept that epitomizes modern decentralization efforts. By 

leveraging both quantitative data analysis and qualitative case studies, the research aims to 

identify the systemic enablers and inhibitors of effective decentralization. Furthermore, 

strategic alignment and adaptive governance frameworks are proposed as pivotal 

mechanisms to optimize decision-making across multifaceted corporate environments. 

Through a comprehensive examination of existing literature and the application of 

advanced analytical methodologies, this study provides valuable insights for academics and 

practitioners alike. The structure of this paper begins with a detailed literature review, 

followed by a methodology section outlining the analytical frameworks employed. The 

results are then presented and discussed in the context of contemporary management 

practices, leading to a conclusion that synthesizes the findings and suggests future research 

directions. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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