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Abstract. This research delves into the impact of digital transformation on healthcare management 

practices. By analyzing current trends and technologies, the study highlights how digital initiatives 

are reshaping patient care, operational efficiency, and decision-making processes. The paper 

provides a framework for healthcare managers to navigate digital changes and improve service 

delivery. It also discusses the challenges and opportunities presented by digital transformation in the 

healthcare sector. 
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Introduction 

The healthcare industry is undergoing a significant transformation driven by digital 

technologies. This paper explores how digital transformation is influencing healthcare 

management practices, focusing on patient care, operational efficiency, and decision-

making. Through a comprehensive analysis of current trends and technologies, the study 

offers a framework for healthcare managers to effectively implement digital initiatives. The 

research also identifies potential challenges and opportunities that arise from digital 

transformation, providing valuable insights for healthcare leaders. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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