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Abstract. The increasing frequency of global disruptions, such as pandemics and natural disasters, 

necessitates a resilient supply chain. This article examines the strategies employed by leading 

organizations to enhance supply chain resilience. Through case studies and interviews, the study 

identifies critical factors that contribute to resilience, including flexibility, diversification, and 

strategic partnerships. The findings offer valuable insights for managers aiming to mitigate risk and 

ensure continuity. 
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Introduction 

Global disruptions have become more frequent and severe, posing significant challenges to 

supply chain management. This paper investigates how organizations can develop resilience 

in their supply chains to withstand such challenges. By examining case studies and 

conducting interviews with industry leaders, the research identifies key strategies, such as 

flexibility and diversification, that enhance supply chain resilience. The study also explores 

the role of strategic partnerships in mitigating risks associated with global disruptions. These 

insights are crucial for managers seeking to build robust supply chains capable of 

withstanding unexpected events. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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