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Abstract. This study explores the pivotal role that transformational leadership plays in facilitating 

organizational change. By analyzing various case studies and empirical data, the research identifies 

key leadership traits that contribute to successful change initiatives. The findings suggest that 

transformational leaders are instrumental in creating a vision, motivating employees, and fostering 

an environment conducive to change. The study provides insights into how organizations can 

leverage leadership to achieve strategic goals in a rapidly evolving business landscape. 
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Introduction 

In today's fast-paced business environment, organizations are continually faced with the 

challenge of adapting to change. The ability to successfully navigate through these changes 

is often linked to the quality of leadership within the organization. Transformational 

leadership, characterized by the ability to inspire and engage employees, has been identified 

as a critical factor in facilitating organizational change. This study delves into the 

mechanisms through which transformational leaders influence change processes, drawing 

from a range of case studies and empirical research. The research highlights the importance 

of vision, communication, and employee empowerment in driving successful change 

initiatives. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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